
Annual Budget Summary

PREFERRED 90% 7% 3%

Annual 
Administrative 

Fee Total: Fixed

At Risk 
(Energy 

Targets)
At Risk 
(KPIs)

2024-2025 (Transition) 3,000,000             2,700,000   210,000     90,000 
2026 (PY1) 8,650,000             7,785,000   605,500   259,500 
2027 (PY2) 8,650,000             7,785,000   605,500   259,500 
2028 (PY3) 8,650,000             7,785,000   605,500   259,500 
2029 (PY4) 8,650,000             7,785,000   605,500   259,500 



Annual Component Summary

 Program 
Design and 

Management 

 Contract (and 
subcontract) 
Management 

including QA /QC 
 Financial 

Management 

 Information 
System 

/Database 
Management 

 Tracking and 
Reporting  Total Admin 

Utility 
Coordination, 

EEWG, Program 
Development

Marketing/ 
Market 

Research

Training/ Trade 
Ally 

Coordination
Measure 

Management Call Center
Total 

Support Total Fee
2024-2025 (Transition) 761,912           73,942                        -                    1,389,808      -                  2,225,662   -                            305,259     50,000               403,479           15,600        774,338      3,000,000     
2026 (PY1) 917,731           94,443                        706,514          1,584,353      712,437        4,015,478   790,274                  1,685,637  1,024,609        567,246           566,756     4,634,522  8,650,000     
2027 (PY2) 920,617           94,733                        708,689          1,562,940      714,630        4,001,609   792,706                  1,689,594  1,027,830        568,992           569,269     4,648,391  8,650,000     
2028 (PY3) 967,177           99,528                        744,556          1,224,681      750,797        3,786,739   832,825                  1,754,860  1,079,718        597,788           598,069     4,863,261  8,650,000     
2029 (PY4) 990,642           101,924                     762,477          1,254,991      768,869        3,878,903   852,871                  1,587,472  1,105,645        612,177           612,933     4,771,097  8,650,000     

Administrative Functions Technical and Support Functions



2024 - 2025 (Transition)  Program 
Design and 

Management 

 Contract (and 
subcontract) 
Management 

including QA /QC 
 Financial 

Management 

 Information 
System 

/Database 
Management 

 Tracking and 
Reporting  Total Admin 

Utility 
Coordination, 

EEWG, Program 
Development

Marketing/ 
Market 

Research

Training/ Trade 
Ally 

Coordination
Measure 

Management Call Center
Total 

Support Total Fee
Direct - Labor 709,912           73,942                        -                    1,304,284      -                  2,088,138   -                            105,259     -                      403,479           -                508,738      2,596,876     
Direct - Supplies -                     -                               -                    -                    -                  -                 -                            -                -                      -                     -                -                -                   
Direct - Travel 50,000              -                               -                    -                    -                  50,000         -                            -                50,000               -                     -                50,000         100,000         
Direct - Equipment -                     -                               -                    -                    -                  -                 -                            -                -                      -                     -                -                -                   
Direct - Subcontractors -                     -                               -                    85,524             -                  85,524         -                            200,000     -                      -                     -                200,000      285,524         
Direct - Other 2,000                -                               -                    -                    -                  2,000            -                            -                -                      -                     15,600        15,600         17,600            
Indirect - Other -                   
Total 761,912           73,942                        -                    1,389,808      -                  2,225,662   -                            305,259     50,000               403,479           15,600        774,338      3,000,000     

2026 (PY1)  Program 
Design and 

Management 

 Contract (and 
subcontract) 
Management 

including QA /QC 
 Financial 

Management 

 Information 
System 

/Database 
Management 

 Tracking and 
Reporting  Total Admin 

Utility 
Coordination, 

EEWG, Program 
Development

Marketing/ 
Market 

Research

Training/ Trade 
Ally 

Coordination
Measure 

Management Call Center
Total 

Support Total Fee
Direct - Labor 913,231           94,443                        706,514          1,539,329      712,437        3,965,954   790,274                  1,285,637  1,022,109        567,246           550,376     4,215,642  8,181,596     
Direct - Supplies -                     -                               -                    -                    -                  -                 -                            -                -                      -                     -                -                -                   
Direct - Travel 2,500                -                               -                    -                    -                  2,500            -                            -                2,500                 -                     -                2,500           5,000              
Direct - Equipment -                     -                               -                    -                    -                  -                 -                            -                -                      -                     -                -                -                   
Direct - Subcontractors -                     -                               -                    45,024             -                  45,024         -                            400,000     -                      -                     -                400,000      445,024         
Direct - Other 2,000                -                               -                    -                    -                  2,000            -                            -                -                      -                     16,380        16,380         18,380            
Indirect - Other -                   
Total 917,731           94,443                        706,514          1,584,353      712,437        4,015,478   790,274                  1,685,637  1,024,609        567,246           566,756     4,634,522  8,650,000     

2027 (PY2)  Program 
Design and 

Management 

 Contract (and 
subcontract) 
Management 

including QA /QC 
 Financial 

Management 

 Information 
System 

/Database 
Management 

 Tracking and 
Reporting  Total Admin 

Utility 
Coordination, 

EEWG, Program 
Development

Marketing/ 
Market 

Research

Training/ Trade 
Ally 

Coordination
Measure 

Management Call Center
Total 

Support Total Fee
Direct - Labor 916,042           94,733                        708,689          1,516,416      714,630        3,950,510   792,706                  1,289,594  1,025,255        568,992           552,070     4,228,617  8,179,127     
Direct - Supplies -                     -                               -                    -                    -                  -                 -                            -                -                      -                     -                -                -                   
Direct - Travel 2,575                -                               -                    -                    -                  2,575            -                            -                2,575                 -                     -                2,575           5,150              
Direct - Equipment -                     -                               -                    -                    -                  -                 -                            -                -                      -                     -                -                -                   
Direct - Subcontractors -                     -                               -                    46,524             -                  46,524         -                            400,000     -                      -                     -                400,000      446,524         
Direct - Other 2,000                -                               -                    -                    -                  2,000            -                            -                -                      -                     17,199        17,199         19,199            
Indirect - Other -                   
Total 920,617           94,733                        708,689          1,562,940      714,630        4,001,609   792,706                  1,689,594  1,027,830        568,992           569,269     4,648,391  8,650,000     

Administrative Functions Technical and Support Functions

Administrative Functions Technical and Support Functions

Administrative Functions Technical and Support Functions



2028 (PY3)  Program 
Design and 

Management 

 Contract (and 
subcontract) 
Management 

including QA /QC 
 Financial 

Management 

 Information 
System 

/Database 
Management 

 Tracking and 
Reporting  Total Admin 

Utility 
Coordination, 

EEWG, Program 
Development

Marketing/ 
Market 

Research

Training/ Trade 
Ally 

Coordination
Measure 

Management Call Center
Total 

Support Total Fee
Direct - Labor 962,402           99,528                        744,556          1,176,157      750,797        3,733,440   832,825                  1,354,860  1,077,143        597,788           580,010     4,442,627  8,176,067     
Direct - Supplies -                     -                               -                    -                    -                  -                 -                            -                -                      -                     -                -                -                   
Direct - Travel 2,575                -                               -                    -                    -                  2,575            -                            -                2,575                 -                     -                2,575           5,150              
Direct - Equipment -                     -                               -                    -                    -                  -                 -                            -                -                      -                     -                -                -                   
Direct - Subcontractors -                     -                               -                    48,524             -                  48,524         -                            400,000     -                      -                     -                400,000      448,524         
Direct - Other 2,200                -                               -                    -                    -                  2,200            -                            -                -                      -                     18,059        18,059         20,259            
Indirect - Other -                   
Total 967,177           99,528                        744,556          1,224,681      750,797        3,786,739   832,825                  1,754,860  1,079,718        597,788           598,069     4,863,261  8,650,000     

2029 (PY4)  Program 
Design and 

Management 

 Contract (and 
subcontract) 
Management 

including QA /QC 
 Financial 

Management 

 Information 
System 

/Database 
Management 

 Tracking and 
Reporting  Total Admin 

Utility 
Coordination, 

EEWG, Program 
Development

Marketing/ 
Market 

Research

Training/ Trade 
Ally 

Coordination
Measure 

Management Call Center
Total 

Support Total Fee
Direct - Labor 985,567           101,924                     762,477          1,204,467      768,869        3,823,304   852,871                  1,387,472  1,103,070        612,177           593,971     4,549,560  8,372,864     
Direct - Supplies -                     -                               -                    -                    -                  -                 -                            -                -                      -                     -                -                -                   
Direct - Travel 2,575                -                               -                    -                    -                  2,575            -                            -                2,575                 -                     -                2,575           5,150              
Direct - Equipment -                     -                               -                    -                    -                  -                 -                            -                -                      -                     -                -                -                   
Direct - Subcontractors -                     -                               -                    50,524             -                  50,524         -                            200,000     -                      -                     -                200,000      250,524         
Direct - Other 2,500                -                               -                    -                    -                  2,500            -                            -                -                      -                     18,962        18,962         21,462            
Indirect - Other -                   
Total 990,642           101,924                     762,477          1,254,991      768,869        3,878,903   852,871                  1,587,472  1,105,645        612,177           612,933     4,771,097  8,650,000     

Administrative Functions Technical and Support Functions

Administrative Functions Technical and Support Functions



Function Low High
ProgramDesign/Mgt 103$          458$          
Financial Management 105$          203$          
Information Systems 129$          377$          
Tracking & Reporting 136$          300$          
Utility Coordiantion, EEWG, Program Development 172$          247$          
Marketing 100$          289$          
Trade Ally Coordination 129$          197$          
Measure Management 121$          345$          
Call Center/Operations 75$            145$          
Contract Management 125$          310$          


	Attachment B - Pricing File
	Rate Schedule

